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WORK SESSION NOTES

MAYOR AND COUNCIL

CITY OF DULUTH, GA

FEBRUARY 28, 2022

PRESENT:    Mayor Harris, Council members Harkness, Thomas, Doss, Graeder and

Whitlock, City Manager, Department Directors, City Attorney
Special Guests;  Berkeley Lake City Council members Scott Lee, Chip
Wheeler, Rodney Hammond

Mayor Harris called the meeting to order at 5: 30 p. m.

I. PUBLIC COMMENTS

1.  CARRIAGE GATE/ ROGERS MILL STORMWATER

Mr. Greg LaHatte came forward representing Carriage Gate/ Rogers Mill Homeowners'
Association ( HOA) with concerns regarding stormwater and the funding for needed repairs.  As

a non- mandatory HOA membership, only a small portion of the homeowners participate and
therefore they are only able to cover maintenance for their pool, two tennis courts and
entrances.  They have less than $ 10, 000 in their emergency fund and would not have the
means to complete all the corrective actions necessary.

2.  NOISE COMPLAINT/ MAIN STREET — RIVERBROOKE SUBDIVISION

Mr. Ahmed Kamali of Riverbrooke came forward to express concern about a fitness facility on
Main Street.  Initially, the neon lighting was a constant emission directly in the back of the
house during late nights.  Once the gym opened, there was loud booming music Mondays,
Wednesdays, Fridays at 5: 00am. He submitted several complaints.  A survey was conducted
and the issues were determined to be within limits of enforcement and the nuisance was

deemed subjective.  He spoke to the property owner who had at one point agreed to reduce the
volume.  However, the loud noise has started again, in the evenings now as well, and is causing
stress on the family.  The City Manager will look into the matter.

II.      DISCUSSION ITEMS/ PRESENTATIONS/ UPDATES

1.  STORMWATER UPDATE

Planning Director Bill Aiken came forward to give a presentation on the City' s stormwater program,
outlining some pending stormwater ( SW) issues and mentioning the possibility of expanding the
city' s " extent of service" as it relates to what infrastructure is maintained by the city.
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He outlined the program to discuss the extent of service, discussing:
Ownership, Repair, and Maintenance of Infrastructure on Private Single- Family Residences
Access, Repair, and Maintenance of Detention Facilities in Single- Family Residential Areas

He explained the special stormwater fee, which started with the 2011 tax bills, and explained the
customer rate classes which fund needed repairs.  There is a Project Priority List based on seven
criteria for priority scoring. As of today, there are 156 projects listed which are classified as public
infrastructure, valued at a cost of almost $ 9 million.

Mr. Aiken then defined " Public vs. Private" infrastructure projects and showed detailed examples of
each.  As of now, all private property issues have been excluded from the City' s priority list.
However, there are definite concerns for private citizens to pay for and coordinate repairs.
If the City amends the extent of service to include portions of currently deemed Private
Stormwater Management Systems and Facilities, do we:

1) Increase stormwater fees to allow the City to take on the additional infrastructure,
while maintaining the trajectory of the current project priority list ( 15 years from
reactive to proactive)?

2) Maintain stormwater fees as is, and add the new projects to our current project
priority list, extending the time it will take for the City to transition from reactive to
proactive?

3) Investigate the extent of incorporating this infrastructure into the public
conveyance system and add projects to the priority list in future years (+/- 13

years based on current trajectory)?

Mr. Aiken noted there would be an estimated cost of $20, 000 to complete step ( 3), and

reported that the City did not receive any funding from the SW grant that staff recently applied
for.

Mr. Aiken detailed access, repair and maintenance of the 88 detention ponds located in the
City, which would require maintenance 3 times annually at an average cost of $ 1, 000 per visit.
The City would only take over maintenance of ponds with a legally recorded access and
maintenance agreement and only if the pond is in good repair. He said it was more likely that
this program will build and stabilize over several years, never reaching 100% participation with
existing neighborhoods.  At this point, probably less than 10 would be eligible for this takeover
based on prior maintenance records.

Repair of individual projects could be accomplished via special assessment, based on original
neighborhood platting.  Mr. Aiken gave case study examples and showed photos.  He discussed

the challenges with getting citizen buy- in, and noted the importance of emphasizing messages
of sustainability, environmental protection, as well as economic development.

Effective stormwater management protects our environment, reduces flooding occurrences,
reduces the escape of sediment pollution into our waterways, and protects people and
property.  It also reduces demand on the citywide stormwater drainage system, supports

healthy streams and rivers ( drinking water, aquatic life), contributes to a healthier, more

attractive and sustainable community, and improves the overall quality of life for our residents.
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After a brief discussion, staff was authorized to investigate the extent of incorporating
additional infrastructure into the public conveyance system before making any further changes
to the current stormwater plans and fees.

2.  DULUTH FESTIVAL CENTER MANAGEMENT LEASE

Economic Development Director Chris McGahee came forward to propose a temporary lease of
the Festival Center ( Parkside Suite on the second floor) for the SODO apartment complex

leasing office. Staff was authorized to place the lease agreement on the next Council agenda
for authorization.

3.  ECONOMIC DEVELOPMENT UPDATE A}

Economic Development staff gave a presentation on citywide economic development activities,
Discussing corridor personalities, key factors to induce investment, commercial vacancy rates
based on use types, and future plans for specific retail centers.  They explained the essential
use of Code Enforcement, highlighted the Downtown mix of businesses, and discussed current

construction projects.

4.  ROGERS BRIDGE ART — DPAC B}

City Manager James Riker outlined the master plan for Rogers Bridge Park.  Councilmember

Whitlock explained the recommendation from DPAC on the selection of the structural art piece
proposed for Rogers Bridge Park.  He showed the first and second choice submissions.

Council authorized DPAC to engage Phil Proctor to move forward as long as the structure is
determined to be feasible for the location. Project location approval, award of bid/ artist contract

is set for the March 14th Consent Agenda.

5.  FALLEN SOLDIER MEMORIAL GARDEN UPDATE C}

City Manager James Riker gave an update on the final concept design for the Fallen Soldier
memorial.  Some funding has been set aside but cost estimates need to be obtained for the
landscape portion; additional fundraising may be necessary. Staff was authorized to proceed with
cost estimates.

6.  BOARDS/ COMMISSIONS

City Manager James Riker reviewed the Operating Instructions ( 0/ I) process for board
appointments.  Staff presented recommendations for Board and Commission appointments.
Councilmember Graeder commented that some of the applicants had participated in LEAD, but
most people had never attended a meeting for the board they were seeking.  Staff was

authorized to place the ordinances of appointment on the next Council agenda for approval.
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7.  SPHERE OF INFLUENCE D}

Planning Director Bill Aiken came forward and explained the Gwinnett County " Sphere of
Influence" policy which enables cities within Gwinnett County to have input into zoning actions.
The County has accepted an application of rezoning ( case number RZC2021- 00031) for a
20. 87-acre property on Duluth Highway at McDaniel Farm Road ( parcels R7119 100, R7119
1141 R7119 116, and R7119 118) that would allow for the construction of 289 multi- family
residential dwelling units and 59, 210 square feet of retail.

A similar application was received by the County in 2020. At that time, staff was directed by
City Council to provide comments on the proposal.

Mr. Aiken noted that the current application is incomplete and therefor no hearing has been
scheduled at this point. Gwinnett County has indicated that they will notify us when any future
actions are scheduled.

III.    MATTERS FROM COUNCIL

Councilmember Thomas noted the moving of the " Living Honorarium" and asked whether there
would be a " rehoming" ceremony.

Council and Staff Annual Strategic Meeting will be held Thursday and Friday, March 3rd and 4tnn

IV.     ADJOURNMENT

Meeting adjourned at 8: 45pm.

Approved this day of 2022.

ri

Mayraocy Harris
ATTEST:

Asst City Mgr/ City Clerk, Teresa Lynn


